
As you join, please type in the chat:
What is a skill you recently learned? What 

process did you use to learn it?



What connections can we make between 
how you learned and what professional 

learning should look like?



A Toolbox for Educators to Transform Practice



WHO ARE WE?

Tahnja Wilson
Senior Consultant, Instructional Design

2Revolutions

Meaghan Foster
Consultant

2Revolutions



WHO IS 2REVOLUTIONS?

We are an educational design lab, and we work with school, district/community, 
and state partners to help them define and build capacity to transform toward 
their future of learning.



WHAT IS OUR WORK?

We’ve led 400+ 
professional learning 
& design 
engagements in 35+ 
states
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1.
TRANSFORMING 
PROFESSIONAL 
LEARNING

 



OUR THESIS

If we want students to be prepared to drive their own learning, we must 
provide educators with professional learning that models the personalized 
and competency based experiences we want for students.



KEY SHIFTS IN PROFESSIONAL LEARNING

FROM COMPLIANCE

Centrally Mandated

One Size Fits All

“Sit and Get” (Passive)

One Off Sessions

Removed from Practice

Isolated

Emphasis on Content

TO OWNERSHIP

Educator Driven

Highly Personalized

Learn by Doing (Active)

Extended Learning

Job-Embedded

Highly Collaborative

Emphasis on Process, 
Mindset, and Content



TRADITIONAL PD

Often, PD providers focus on a block of content they want educators to 
learn, use a process to impart that content, which leads to a compliance 
mindset like we see in students.



TRANSFORMED PD

What if we instead started with an experiential process that activates a 
learning mindset and leads to deeper understanding of the content?



TRANSFORMED PD

What if we instead started with an experiential process that activates a 
learning mindset and leads to deeper understanding of the content?

What process 

could you use to 

unlock educator 

learning?



2.
A TOOLBOX 
TO 
TRANSFORM 
PRACTICE

 



WHAT IS LEARN NEXT?

Learn Next is a free toolbox of resources that can be used to support 
educator professional development



WHO BUILT IT?

National 
subject-matter 
experts designed 
learning 
experiences based 
on their areas of 
expertise and 
national field 
leaders helped 
steer the effort 



WHAT’S THE PHILOSOPHY?

Learn Next is 
designed for 
educators to 
experience the kind 
of learning we want 
for students



WHAT CAN EDUCATORS LEARN? 



HOW TO ACCESS Visit http://bit.ly/learnnexteffort  
to create a free account 

http://bit.ly/learnnexteffort


ADAPTABILITY
We built in the ability to download the courses so 
districts and organizations can move them into 
their own LMS and customize for their context.



HOW A TEACHER MIGHT USE 

I am a teacher. My district has been 
moving toward blended learning, and I 
want to incorporate these practices into 
my classroom. I’m have some 
comfortability with using technological 
tools in the classroom, but I’m new to 
blended learning. I want an extended, 
linear learning experience.



HOW AN INSTRUCTIONAL COACH MIGHT USE 

I head up PD in our central office. Our 
new strategic plan includes an 
emphasis on Project Based Learning. 
We need to build capacity throughout 
the district to shift classroom practice. 
The educators I work with might not 
have the time to engage in a full 
course.



ROLES

TEACHER

INSTRUCTIONAL 
COACH

PRINCIPAL

PLC 

REGIONAL PD 
PROVIDER

STATE DOE 



3.
TRANSFORMING 
CREDENTIALING

 



NEW MASTER’S

Leading and Learning in a Competency 
Based System, MEd/CAGS

A cohort-based model that gives teachers and leaders the opportunity 
to earn their Master’s through a combination of in-person and online 

learning without taking time off from their work.



POTENTIAL LEARNER PROFILES

TEACHER 
My district has been moving 

toward CBE, and I want to 
focus on this work in my 

classroom. 

PRINCIPAL
To be the instructional leader 
I want to be, I need a deeper 

understanding of student- 
centered instruction and 

assessment, as well as the 
adaptive leadership skills to 

shift our culture.

DISTRICT LEADER
We need to build capacity 

throughout the district to take 
on the structural and cultural 
challenges of CBE. I’m eager 
for the program to work with 

teachers and building leaders.



EDUCATOR COMPETENCY FRAMEWORK



TEACHING & LEARNING FRAMEWORK



LEADERSHIP FRAMEWORK



SKILLS & DISPOSITIONS FRAMEWORK



PROGRAM MODEL

Each block has 3 in-person days: 
● 2 days for the kick-off and 
● the Defense of Learning day

Assessment is based on self-, peer- 
and professor-based feedback



CHOICE



what this isn’t



CBE 
experience



learner-centered



individual & 
group



authentic & 
relevant
 



4.
TAKEAWAYS & 
QUESTIONS

 



EXPLORE LEARN NEXT
Visit http://bit.ly/learnnexteffort or 
https://getinspired.2revolutions.net
/external/signup  to create a free 
account 

http://bit.ly/learnnexteffort


EXPLORE THE MASTERS

https://www.2revolutions.net/blo
g/mastersincbe

https://www.competencyworks.o
rg/wp-content/uploads/2018/11

/Moving-Toward-Mastery.pdf
pp 56-57

https://www.2revolutions.net/blog/mastersincbe
https://www.2revolutions.net/blog/mastersincbe
https://www.competencyworks.org/wp-content/uploads/2018/11/Moving-Toward-Mastery.pdf
https://www.competencyworks.org/wp-content/uploads/2018/11/Moving-Toward-Mastery.pdf
https://www.competencyworks.org/wp-content/uploads/2018/11/Moving-Toward-Mastery.pdf


QUESTIONS 

Especially those that might be useful for others! We can address questions 
that might be specific to your particular needs at the end of this 
conversation or via email.



Thank you! 
Reach out to meaghan@2revolutions.net with questions.

mailto:meaghan@2revolutions.net

